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FROM THE NETWORK DIRECTOR:

We all share a deep commitment in providing the
highest quality health care to help Veterans live their
lives to the fullest. In recognition of this, and to help
celebrate our successes of 2019, the following pages
include highlights of each healthcare system across
the VA Sunshine Healthcare Network. We also share
some key initiatives which address our top priorities to
better serve our nation’s heroes.

Since the national MISSION Act went into effect in
June 2019, Veterans now have more options for
community care services, including greater access to
timely, high-quality urgent care. And, with the launch
of our VISN 8 Clinical Contact Center in July, Veterans
can now receive 24/7 virtual urgent care from the
comfort of their own homes.

We are excited about the opening, and opening soon,
of 13 new and improved facilities across our network,
offering Veterans a wide range of primary, specialty,
and mental health services.

To help further implement VA's Whole Health model
of care using an innovative approach, we have hired
more than 170 Whole Health Coaches who are now
assisting and supporting Veterans in reaching their

health and wellness goals.

Preventing Veteran suicides remains one of our
highest priorities. In Florida, it's “all-hands-on-deck”
with VISN 8 working with government and non-profit
organizations to find solutions. One such example is
the Florida Veterans Support Line, which served nearly
18,000 Veterans in 2019.

Thank you to our health care staff, volunteers,
and partners for your dedication in reaching and
continuously striving for the highest standards of
health care for our Veterans and their families.

With sincere gratitude,

Miguel H. LaPuz, M.D., MBA
Director, VA Sunshine Healthcare Network (VISN 8)

U.S. Department of Veterans Affairs

Veterans Health Administration
VA Sunshine Healthcare Network (VISN 8)




Greater Choice

Modernize Our Systems

Focus Resources More Efficiently
Improve Quality

Suicide Prevention

GOAL:

For every Veteran to have

SAFE, HIGH-QUALITY,
PERSONALIZED, AND TIMELY

care wherever and whenever they receive
Health Care Services.

DEPARTMENT OF VETERANS AFFAIRS

Providing HIGH-QUALITY

HEALTH CARE

to Veterans in Florida, South Georgia,
Puerto Rico & the U.S. Virgin Islands
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major hospitals & 3
60+ community L
clinics

1.5 miLLionN

Veteran population covering a
service area of 64,153 miles

LARGEST

Veterans Integrated Service Network (VISN)

in the Nation in terms of Veterans served.
VISN 8 serves about 10 percent of all active users of VA health care.
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2019 Operating Statistics

AT A GLANCE

Veteran Demographics

VETERANS BY SERVICE ERA

VETERANS BY AGE

30%

VETERANS BY GENDER

10.6%
Female

89.4% 0
Male [T ciy™c"

18%
11%

15%

l .10%

<25 25-34 35-44 45-54 55-64 65-74 75-84 85+

8%

Male 556,352
<25 4,834
Female 66,499
25-34 41,924
TOTAL 622,851
35-44 53,872 @
36.2% (3)
45-54 70,681 124%
55-64 113,328
65-74 178,433 1. OEF/OIF/Other 8.3%
75-84 98,929 2. Persian GUIf War ..., 29.8%
85+ 60,849 3. Post-Vietnam 12.4%
4 Vietnam Era 36.2%
5. Post-Korean 4.3%
6. Korean War 6.5%
7. Pre-Korean 0.2%
8. World War |l 2.4%
WORKFORCE OPERATING BUDGET
2017 2018 2019 2017 2018 2019
Total Employees 28240 28944 29,954 Total Operating Budget $4,742,499,860 $5,032,571,267 $5,168,876,533
Veterans Employed 8874 8918 8,901 Salaries & Benefits $3,058,328,620 $3,159,278,628 $3,337,015,266
New Hires 1619 1943 2,279 Consolidated Mailout Pharmacy $255,030,892 $380,536,278 $320,178,816
Community Care $456,887,502 $588416,934 $676,684,617
Medical Care & Collection $350,407,604 $295427,656 $320,956,494
Equipment $147,437,382 $143,592,868 $96,406,523
Lands & Structures $88,118,737 $176,233,039 $114,252,829
Prosthetics $297,692,182 $326,880,602 $343,368,442
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Workload

NUMBER OF VETERANS UTILIZING
COMMUNITY CARE WORKLOAD

FY 2017 20,392 2017 2018 2019

Bay Pines 23,033 Total Enrollees 761504 762937 766,427
FY 2019 23,566

Unique Patients 606,823 613,300 622,851
ANV 7,425 Outpatient Visits 8644306 8,781,120 8,917,287

Miami 8,162
FY2019  ER{) Total Admissions 496,035 4957222 476,719

ED Visits 194,469 226,398 228,029
FY 2017 25,866

Gainesville 34,448 Veterans Utilizing

FY 2019 35,048 Community Care 115,549 132,455 146,612
_ 1564 Surgeries performed 292,457 292,220 294,705
FY 2017 ’

San Juan 11,963
FY 2019 15,881

FY 2017 16,062
Tampa 19,408

FY 2019 21,649

FY 2017 24,072
Orlando 25,632

FY 2019 31,537

FY 2017 11,928
West Palm Beach 11,803

R@IIERNN11,819
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Now Open to

SERVE YOU BETTER

FACILITY: Naples Community Based Outpatlent FACILITY: Lake City Primary Care Annex

Clinic (Relocation & Expansion) PARENT FACILITY: North Florida/South Georgia Veterans
PARENT FACILITY: Bay Pines VA Healthcare System Health System

SERVICES: Primary Care, Mental Health, Women's Health, EKG, SERVICES: Primary Care, Mental Health, Social Work, Women's
Nutrition Counseling, Phlebotomy, Social Work, Pharmacist Health, Battlefield Acupuncture, Telehealth

Consultation, Referrals to Specialty Care

(.3

FACILITY: South Hillsborough Community Based FACILITY: Gastroenterology Suite
Outpatient Clinic PARENT FACILITY: West Palm Beach VA Medical Center

PARENT FACILITY: James A. Haley Veterans'Hospital and Clinics SERVICES: Same day procedures to diagnose and correct

SERVICES: Primary Care, Radiology (including MRI, CT, gastrointestinal diseases and cancers in patients.
Ultrasound and X-ray), Audiology, Dietary, Mental Health,

Laboratory, Pharmacy, Physical Medicine & Rehab, Respiratory

Therapy, Social Work, Prosthetics, Telehealth, Podiatry, Patient

Advocate and Veterans' Service Officers services.
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COMING EARLY 2020

Domiciliary (Mental
Health Residential
Treatment)

PARENT FACILITY:
West Palm Beach VA
Medical Center

SERVICES: Residential
Treatment for Veterans
with Medical, Mental
Health, Substance use
Disorders, Post-Traumatic
Stress Disorders, and
Homelessness

COMING MID 2021

Zephyrhills
Community Based
Outpatient Clinic

PARENT FACILITY:
James A. Haley Veterans'
Hospital and Clinics

SERVICES: Primary
Care, Mental Health,
Women'’s Health,
Phlebotomy, Telehealth

Opening Soon to

COMING LATE 2020

Arecibo Community
Based Outpatient
Clinic (Replacement)

PARENT FACILITY:
VA Caribbean
Healthcare System

SERVICES: Primary
Care, Mental Health,
Women'’s Health,
Phlebotomy, Telehealth,
Home-Based Primary
Care

COMING LATE 2021

New Port Richey
Outpatient Clinic

PARENT FACILITY:
James A. Haley Veterans'
Hospital and Clinics

SERVICES: Primary
Care, Mental Health,
Women's Health,
Phlebotomy, Telehealth,
Podiatry, Physical
Therapy

COMING LATE 2020

Middleburg
Community Based
Outpatient Clinic

PARENT FACILITY:
North Florida/South
Georgia Veterans Health
System

SERVICES: Primary
Care, Mental Health,
Women'’s Health,
Phlebotomy, Telehealth

COMING MID 2021

St. Augustine
Community Based
Outpatient Clinic
(Replacement)

PARENT FACILITY:
North Florida/South
Georgia Veterans Health
System

SERVICES: Primary
Care, Mental Health,
Telehealth

COMING LATE 2020

Valdosta
Community Based
Outpatient Clinic
(Replacement)

PARENT FACILITY:
North Florida/South
Georgia Veterans Health
System

SERVICES: Primary
Care, Mental Health,
Women'’s Health,
Phlebotomy, Telehealth

COMING 2022

James A. Haley
Veterans’ Hospital
Bed Tower

PARENT FACILITY:

James A. Haley Veterans'

Hospital and Clinics

SERVICES: 86 Medical-
Surgical Single Patient
Rooms, 40 Intensive
Care Beds, Canteen,
Outdoor Dining Area
and Healing Garden

COMING 2022

Euripides Rubio
(Ponce) Outpatient
Clinic

PARENT FACILITY:

VA Caribbean
Healthcare System

SERVICES: Primary
Care, Urology, Mental
Health, Laboratory
Services, Physical
Medicine and
Rehabilitation Service,
Occupational Therapy,
Physical Therapy,
Radiology, Optometry,
Sonography,
Ophthalmology,
Podiatry, Minor Surgery,
Ear Nose and Throat,
Prosthetics, and
Audiology, Home Based
Primary Care
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